


Insights for Healthcare sector employers

CEC'’s Employer Standards are helping to improve the impact and efficiency of

education outreach.

The Employer Standards were launched
in 2023 with the aim of improving

the quality and impact of employer
engagement in careers. By the end of
September 2024, 811 employers from a
wide range of sectors and sizes had self-
assessed against the Standards. Within
the national sample, 60 were from the
Healthcare sector.

One year on, we see growing evidence
that education outreach works:
strengthening talent pipelines, closing
disadvantage gaps and saving money.
Sustained engagement and higher quality
outreach lead to long-term benefits for

employers, especially in key sectors.

“It’s been great to use the Employer
Standards for a second year and
to see our scores increase across
a number of Standards. It’s a very
useful process to reflect and review,
with lots of simple recommendations
to make improvements in our impact
with young people. In particular we
have been pleased to see our efforts
on Standard 3: Evaluate & Improve
reflected in our scores.”

Elaine Pope, Head of Engagement,
Culture and Organisational
Development, Buckinghamshire
Healthcare NHS Trust

1. School outreach works:
strengthening talent pipelines,
closing disadvantage gaps and
saving money

Providing meaningful
opportunities, such as careers
talks, mentoring and workplace
visits, leads to more sector
interest, applications and
closing skills gaps

Engaging with parents,
teachers and underrepresented
groups helps to improve the
effectiveness of early career
recruitment, improve workforce
diversity and develop new
talent pipelines

Outreach leads to direct
business benefits (particularly
for Healthcare sector
employers) and reduced costs,
with Careers Hubs driving
improvements

2. Sustained engagement and
higher quality outreach lead to
longer-term benefits, especially
in key sectors

Those providing meaningful
opportunities over the long-
term report the most significant
business benefits

Employers repeating Standards
assessments take a more
long-term approach, are

more inclusive, provide more
opportunities and see more
business benefits

Health sector employers score
above the average across all
nine Standards; Construction
and Digital higher than average
across eight

1 Re-assessing employers were those completing at least two self assessments against the Employer Standards, an average of 371 days apart

3. Employer Standards highlight

common challenges and
opportunities

e There is more to be done to
prepare young people for
application processes, evaluate
activity and measure the value of
careers engagement

o Greater engagement with parents
benefits both businesses and
students

e Employers who collaborate with
Careers Hubs are leading the way



https://www.careersandenterprise.co.uk/employers/employer-standards/
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How did Employers in the Healthcare sector compare with the national sample? What business benefits did Healthcare employers see?

The 60 Healthcare employers reported on average 6%pts higher than non-
Healthcare employers across all nine Standards. Following the trend of all
employers, those in the Healthcare sector scored themselves highest against S6
(Raise awareness of pathways into work) and S2 (Be inclusive) compared to
employers in other sectors. On average, they scored 9%pts higher on S8 (Partner
with others), and 8%pts higher on S6 (Raise awareness of pathways into work)
than employers not in the Healthcare sector.

of Healthcare employers said that outreach is helping to
improve the diversity of their workforce (14%pts higher than
other sectors)

of Healthcare employers said their outreach is encouraging
young people to apply for roles in their business (13%pts higher
than other sectors)

Employers in the Healthcare sector saw positive business benefits, reporting
positive outcomes from engaging with schools and colleges more frequently
than non-Healthcare employers: the vast majority said that their outreach is
helping to encourage young people to apply for roles in their business (92%,
+13%pts compared with non-Healthcare) and to take up careers in the sector
(97%, +11%pts) and developing new pipelines (90%, +9%pts). Healthcare
employers were also 14%pts more likely to say that engaging with institutions
is helping them improve diversity in their workforce.

Employers’ overall scores against each of the 9 Employer Standards, Healthcare employers report stronger business benefits

by Healthcare status

Proportion of employers responding positively

Overall scores against each Standard (%)

66% 80%

1. Provide meaningful 5% g% Improve the diversity of our . .

opportunities workforce

62% 69%
2. Be Inclusive o0
43% 52% : the effectt ’ 72%  83%
i mprove the effectiveness o
SiEvaliatelandlimpiove our early career recruitment . .
61% 62%

4. Build essential skills and

explain their relevance

41% 43%

5. Prepare young people for ; o 81% 90%

application processes Develop new talent pipelines . .
AT c 65% 73%

. Raise awareness o
pathways into work . .
55% 57% 9% e
7. Engage over the long term Encourage young people to .” .”
apply for roles in our business
57% 66%
8. Partner with others o O
49% 54%
9. Value the engagement 86% 97%
B . . Encourage young people to . .o
0% 20% 40% 60% 80% 100% take up careers in the sector
0% 20% 40% 60% 80% 100%

. Other industries (N=751) . Healthcare (N=60)

. Other industries (N=751) . Healthcare (N=60)

Source: Employer Standards Self-Assessments, Apr 2023 - Sep 2024 Source: Employer Standards Self-Assessments, Apr 2023 - Sep 2024
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https://www.careersandenterprise.co.uk/employers/employer-standards/?utm_source=Insight_Briefing&utm_medium=QR&utm_campaign=ES2_Healthcare

