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Analysis of 2024/25 Careers & Enterprise Company Employer Standards data for the Construction sector

Construction

Sector demand landscape

e There are 2 million jobs in the construction industry (6% of the UK workforce).

e The sector faces persistent challenges in recruitment, with over 47,000 extra workers needed

each year, and a projected need of 240.000 workers over the next five years.

e The barriers to filling vacancies include lack of essential employment skills amidst increasing

Fig 1: Employers in the Construction sector were most likely to achieve

Standards 4,5 and 6
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in careers education with schools and colleges helped most employers in the sector to:
e encourage young people to apply for jobs in the sector (92% reported this benefit)
e bring apprentices into the organisation (85% reported this benefit)
e close the skills gap (79% reported this benefit)

These outcomes mirror strong engagement in Standards 4, 5 and 6

Other sectors (N=675)

. Construction (N=108)

Source: Employer Standards data, end of September 2025 (N=783; Construction sector, N=108)


https://bcis.co.uk/news/latest-construction-workforce-figures/
https://www.citb.co.uk/cwo/reports/cwo_report_england.pdf
https://www.citb.co.uk/cwo/reports/cwo_report_united_kingdom.pdf
https://barbour-abi.com/the-8-biggest-challenges-faced-in-the-construction-industry-today/?msclkid=78f29000abc5179ee221f9434f0f28bb
https://barbour-abi.com/the-8-biggest-challenges-faced-in-the-construction-industry-today/?msclkid=78f29000abc5179ee221f9434f0f28bb
https://constructionmanagement.co.uk/constructions-ageing-workforce-where-are-the-next-generation/

Young people’s interest in the industry and confidence in their Fig 2: Young people interested in the sector are as likely as their
Essential Skills peers to be confident in Problem Solving, but less likely in
other Essential Skills

We see the strong engagement from the Construction sector reflected in the

interest from young people, with 11% of Year 11 students expressing a desire % of Year 11 young people saying they are confident in each Essential Skill
to work in the sector. .
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Notably, there is a marked gender disparity: boys are significantly more likely to g (
be interested in this sector (19%, vs 3% for girls).
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Overall, employers who help young people practise and progress essential skills
in workplace experiences are 72% more likely to say that that young people’s
employability skills are improving as a result of their engagement.
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According to Future Skills Questionnaire data, young people in year 11 who

are interested in Construction sector are less often confident in their Essential %@ | &
Skills, in particular, Leadership (-7%pts) and Listening (-7%pts), except Problem %,') Q%&“A
Solving, which is on par with the general population. These figures may be © e «
prompting the strong engagement of employers in Standard 4, with a larger
proportion of sector employers focusing on building Leadership (71%, +21%pts Listening
compared to other employers).
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To see the full insights, including other industry snapshots, click here

Source: Future Skills Questionnaire data, end of July 2025 (Year 11 responding to the industry/career
question, N=26,842)


https://www.careersandenterprise.co.uk/evidence-and-reports/employer-standards-202425-the-business-case-for-engaging-in-careers-education/

